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TTKD VNPT TP.HO CHI MINH

P.BHKV CHQ LON

PHAN 1
PHAT TRIEN DICH VU TREN TAP KHACH HANG SME

I- PHAN TiCH HIEN TRANG:
1.1 Phan tich SWOT:

Phén tich cac dic diém cua Phong BHKV Cho Lén vé cac diém manh, yéu, co hoi ciing
nhu nhirng nguy co c6 kha nang xay ra dé 1am co so trién khai giai phap.

Diém manh (Strengths): .

S1: bia ban TP.HCM rdng C('), nhiéu doanh
nghi¢p dang hoat dong, s6 luong lon
doanh nghiép thanh 1ap mé1 hang nam.

S2: Cac san phém dich vu CNTT + GTTT
+ VNP Tra sau: da dang, dap ung hau hét
cac y€u cau cua khach hang.

$3: Tép khach hang tiém ning hién hiru
rat 16n va ¢6 moéi quan hé kha tot voi
doanh nghiép.

S4: Chinh sach gié hién tai da rat linh hoat
véi thuc té st dung cho DN.

Diém yéu (Weakneses):

W1: Chua chu trong vao tap khach hang
tiém ning dang co. Cing nhu chua c6 co
ché tap trung trong viéc tim kiém tap KH
SME méi thanh lap, dang thuc hién riéng
1¢ ting khu vuc, ting nhan vién.

W?2: Chua c6 cac nghién ctru thi treong co
chiu sau, phan 16n 1a thuc hién ro1 rat kinh
nghiém diéu chinh.

W3: Chua c6 khach hang trung thanh voi
san pham méi. Pac biét, khu vuc dong
dan cu nguoi Hoa; trong khi d6: NVKD
khdng biét tiéng Hoa: vi vay, rat kho tiép
can dé tu van dich vu

W4 :Nhéan sy ban dich vu CNTT-GTGT
con thiéu, trinh d6 khong dong déu.

Co hoi (Opportunities):

O1: Thu tuéng Chinh phu da ban hanh
Quyét dinh 411/QP-TTg phé duyét Danh
muc dich vy cong tich hop, cung cap trén
Cong dich vu céng Qudc gia nam 2020.
Co6 rat nhiéu dich vu dang la thé manh cua
VNPT.B0 Tai chinh chinh thirc ban hanh
Thong tu 68/2019/TT-BTC quy dinh han
cudi bit budc ap dung hoa don dién tir 1a
1/11/2021

O3: Nhu ciu st dung cac dich vu CNTT
cua cac Doanh nghi€p ngay cang cao.
Nhét 1a khi CA/ HDPDT trd thanh bt bude
d/v cac Doanh nghiép.

O4: Nhu cau s dung Dich vu GTTT +
Sim Data chu ky dai han: tr¢ nén ngay
cang can thiét. Bac biét d/v Linh vuc
Cong nghé ; Giao thong van tai.........

Nguy co (Threats):

T1: Hién nay dang phai d6i mit vdi su
canh tranh rat 16n tir cac ddi tha nhu :
Viettel / FPT va cac doanh nghiép chuyén
sau CNTT nhu : BKAV, M-Invoice,
WINA CA ...

T2: Dich cam Covid-19: lam nhiéu Doanh
nghiép: ngung hoat dong; pha san, tiét
kiém chi phi thi chi phi trong dau tu
CNTT duoc nghi dén nhiéu nhat.

T3: Céc ky két dién rong duoc dbi thu tan
dung rat tét, nhu Viettel ky tai trg duong
truyén cho cac Truong Pai Hoc.......
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1.2 Hién trang tap Khach hang SME hién hiru:

Hién tai tong s trén 09 Phong BHKV dang c6 24,295 Khach hang DN hién hitu.
Trong do :

- S6 Khach hang sir dung 1 dich vu Ia 15,168 Khach hang chiém 62%.
- S6 Khach hang sir dung 2 dich vu 1a 7,161 Khéch hang chiém 29% .
-S4 Khach hang sir dung 3 dich vu tro 18n 13 1,966 Khach hang chiém 9%.

Cac sb liéu duoc phan bo cuy thé trén cac P.BHKV nhu bang s6 liéu sau

Bang phan b4 Khach hang doanh nghiép hién hitu tai céc Phong BHKV:

S6 lwong Str dung Str dung Str dung 3 dich
Pon vi BH KH 1 dich vu 2 dich vu vu tré lén

Hién hiru SL % SL % SL %
Binh Chénh 5,302 3,505 66% 1,539 29% 258 5%
Cho Loén 2,246 1,613 72% 510 23% 123 5%
Cu Chi 1,610 902 56% 558 35% 150 9%
Gia Dinh 5,280 3,299 62% 1,484 28% 497 9%
Hoc Moén 3,946 2,102 53% 1,375 35% 469 12%
Nam Sai Gon | 2,926 1,700 58% 933 32% 293 10%
Sai Gon 1,290 886 69% 339 26% 65 5%
Tan Binh 761 556 73% 171 22% 34 4%
Thu Buc 934 605 65% 252 27% 77 8%
TTKD 24,295 15,168 | 62% 7,161 29% 1,966 8%

Qua bang phan tich s liéu trén thi co hoi ban hang cua ching ta con kha nhiéu, co thé
tinh toan s6 lugng co hoi ban hang cua ching ta nhu sau :

S6 co hoi ban thém dich vu= 15,168 x 2 + 7,161 = 37,497 co hdi ban thém dich vu.
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Bang phan b6 Khach hang doanh nghiép sir dung 1 Dich vu tai cac Phong BHKV

Tong Dich vu sir dung % Dich vu chua sir dung
. KH sw
Pon vi BH
: dung 1 . CNTT - | . CNTT/
DV PTCDb | Fiber | TSL VNPts GTGT Fiber VNPts GTGT
Binh Chanh 3,505 |1,118 |821 1,537 |29 7% 56% 99%
Cho Lén 1,613 | 711 375 450 77 77% 2% 95%
Cu Chi 902 477 342 47 36 62% 95% 96%
Gia Dinh 3,299 | 1,461 |659 2 1,155 |22 80% 65% 99%
Ho6c Mén 2,102 | 308 553 2 1,179 |60 74% | 44% 97%
Nam Sai Gon | 1,700 | 377 524 1 775 23 69% 54% 99%
Sai Gon 886 109 518 215 44 42% | 76% 95%
Téan Binh 556 72 285 184 15 49% 67% 97%
Thu Duc 605 24 348 167 66 42% 2% 89%
TTKD 15,168 | 4,657 |4,425 |5 5,709 | 372 71% | 62% 98%

Tong KH str dung 1 dich vu tai cac P.BHKYV la 15,168 Khach hang,

trong do c6 toi 71%

Khach hang chua stir dung dich vu Fiber va 62% Khach hang chua st dung dich vu
Vinaphone tra sau. Bic biét véi dich vu CNTT-GTGT thi c6 dén 98% chua st dung,

day 1a 1 co hoi dé ching ta thuc hién cong tac ban hang.

Bang phan b Khach hang doanh nghiép str dung 2 Dich vy tai cac Phong BHKV

. 02 Dich vu sir dung % Dich vu, Chua sir dung
i Tong  Fiper, | _. : VNP,
S LB e Bty i vl I S e
inh dinh
Binh Chéanh 1,539 1,196 |80 41 4 218 14% 81% 97%
Chg Lén 510 082 44 23 2 109 22% 70% 95%
Cu Chi 558 479 18 28 33 6% 91% 95%
Gia Pinh 1,484 | 954 130 46 7 347 24% 68% 96%
Hoc Mon 1,375 | 995 94 47 3 236 17% 76% 96%
Nam Sai Gon | 933 656 97 41 7 132 15% 75% 95%
Sai Gon 339 259 24 42 1 13 4% 89% 87%
Tan Binh 171 123 17 22 1 8 5% 85% 87%
Thu Burc 252 181 24 35 2 10 5% 87% 85%
TTKD 7,161 | 5,175 |528 325 27 1,106 |16% |77% 95%

Doanh nghiép sir dung 2 dich vu :dich vy Fiber-BTCP chiém ti Ié cao nhat, Dich vu
CNTT-GTGT ¢6 ti 1& chua sir dung nhiéu nhat, 1a muc tiéu ban hang rat quan trong
trong nam 2022
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1.3 Hién trang tap Khach hang SME méi (SME_NEW), SME nha cung cap khac:

Chua c6 sb liéu vé tap KH SME New trong nam 2021, sé lwong con tu phat, phan tan,
chua tap trung, chua c6 cac goi san pham wu dai danh riéng cho dbi twgng KH méi
thanh lap nay.

1.4 Hign trang trién khai ban hang trén tdp SME nim 2021 cia P.BHKVCL:
1.4.1 Vé nhan su :

- Chu yéu tap trung ban hang céc dich vu co ban: BRCD va VNPts.

- Dasd khong nam rd dich vu GTGT,

- Khéng niam nghiép vu vé cac dich vu GTGT.

- Thiéu k¥ nang vé ban hang cho KHDN.

- Khéng cham soc truc tiép SMEs trén dia ban do d6 khong co su tin tuéng cua
KH.

- LDPP chua quan tdm dung muc: vé phat trién dich vu CNTT-GTGT.

- Nhan sy am hiéu céc dich vu CNTT-GTGT con thiéu va trinh d6 chua dong déu.

- Thiéu ty tin khi tiép can KH: khong du kién thic vé dich vy, khéng c6 ky ning
ban hang cho KHDN (SMESs), chua phdi véi bo phan Pre sales, After sales cua
Phong Giai Phap.

1.4.2 Chinh sé&ch:

- Viéc trién khai chinh sach ban hang chua dong nhat giita Khdi KHDN va
Khéi BHKV thuong thi cac AM phong Doanh nghiép sé dugc thdng tin sém
hon.

- Chua Tich hop cac dich vu thanh mét giai phap dong nhat cho KH SMEs.

- Chua c6 chinh séach trang bi Thiét bi dau cudi cho khach hang KHDN sir
dung gbi cudc cao, ma tat ca déu phai dé xuét.

- Chua xay dung hé sé dich vu, don gia khi phat trién thém dich vu cho tap
KH SME trong khu vuc quan ly.

1.4.3 Hién trang trién khai ban hang cho KH SMEs tai BHKVCL nim 2021:

- Chua xéc dinh tap khach hang muc tiéu, ban theo méi quan hé, ban qua kénh,
qua dai ly.

- Chu yéu quan tim dén doanh thu, don gia tién lwong,ban sao c6 doanh thu la
duoc, nén chua chu trong dén tap khach hang muc tiéu.

- Chua c6 kich ban chi tiét theo tirg chuong trinh ban hang cu thé.

- Chua phan tich nguyén nhan khi chua chdt sales thanh cong dé to chuc rit
kinh nghiém vé sau.

- Chi c¢6 chinh sach khen thudong nong, chua xay dung chinh sach dong luc
theo muc tiéu, chua xay dung chi phi ban hang trén tap SME.

Ha Lé Hiru Thanh: T6 Truéng KDCL2 5



TTKD VNPT TP.HO CHI MINH P.BHKV CHOQ LON
I1- MUC TIEU GIAI PHAP:

2.1 Khic phuc cac nhuge diém nim 2021:

- Tap trung khai thac ngudn dir lieu SME méi thanh 1ap, thong nhét tir TTKD,
véi ngudn dix liéu goc DN méi thanh lap dé tang co hoi ban hang ( Nguon Dir liéu:
LDP ho tro)

- D3 ¢6 6 goi cudc Combo danh cho tap KH SME méi twong ddi vé gia cudc va
linh dong trong viéc lua chon dich vu.

- Lwa chon nhan su ¢6 ning lyc ban hang hang vao tap KHDN dé trién khai
chuong trinh.

- Lay chuong trinh huéng dan KH thanh toan cudc Online lam co s& CSKH dé
tiép can doanh nghiép va cung cip cac giai phap cho doanh nghiép.

- Bé xuat xay dung hé sb luong cho cac dich vu phat trién trén tap KH SME.

- P& xuat xay dung chinh sach dong luc 100.000 d/dich vu phét trién thém trén
tap KH SME muc tiéu ( LDP ho tro)

2.2 V& sin lwong niim 2022 :

— Tang 30% khach hang dang st dung 1 dich vu 1én 2, 3 dich vu.

— Tang 20% khach hang dang sur dung 2 dich vu 1én 3 dich vu tro 1én.
Bang Dy kién phan bo muc tiéu tai Phong BHKVCL:

MUC TIEU NAM
P Muc tiéu Muc tiéu
Tong KH S 2 - e
Pon vi BH str dung 1 tal,lg 30% | Tong KH st ta?g 20% Ghi chu
DV St dung dung 2 DV St dung
02,03 DV 03 DV
Cho Lon 1,613 484 510 102
BANG MUC TIEU THANG
z . Muc tiéu tang z . Muc tiéun tang
Pon vi BH Td"u"ng ﬁf;‘ 30% St dung Td“u“ng liff 20% Si dung Ghi cha
o 02,03 DV o 03 DV
Cho Lom 1,613 48 51 10
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2.3Veé doanh thu niim 2022 :

Du kién Muc tiéu doanh thu ban méi dich vu VT: CNTT-GTTT + VNP Tra sau nim
2022 dbi véi 2 T KDCL la : 1,239 ty dong.

, DOANH
STT KHACH HANG MUC TIEU DICH VU 2TO |NHANSU | THU (Du
kién)
Chit ky s cho KHDN SME,
CT1 KHDN hién hitu VNPT-CA KDbB 10 400
Hoéa don dién tor cho KHDN
CT2 SME, KHDN hién hitu HDbDT KDbB 10 279
cT3 Fiber cho KHDN chua su Fiber KDDB 10 100
dung
CT4 Tap KHDN SME méi Fiber, HDDT,CA | KDDB 10 70
VNP Tra sau cho KHDN SME , 10
CT5 méi, KHDN hién hiru VNP Tra sau KDbB 340
SMS
CT6 Cac dich vu GTGT con lai Brandname, KDbB 10 50
1800, 1900....
Tong cong 1.239
( Pon vi tinh: Triéu dong )
e KDCL1:4 NV + KDCL2: 6 NV
2.3.1 Doanh thu trén tap KH SME méi va tir Nha Cung cap khac:
< POl VOI PHONG BAN HANG KHU VUC CHQ LON:
a- Doanh thu tir san pham Combo:
APU 800,000 1,600,000 3.000,000
$6 Lugng SME_Basici 1 SME Basic2 SME Basic New | Doanh Thu Doanh Thu| Doanh Thu\ .
stt DN - - i - - - SME Basic| SME |SME Basic 2 Trong 12 thing
moithang TiTrong [San Lwong|Ti Trong |San Lwong|Ti Trong  [San Luong i Basic2 New 1 thing
gzﬁhzi}nm e 50 10.00% 5 3.00% 15 2.00% 1 800,000| 2.400,000) 3,000,000 6,200,000 74,400,000
E?;f;gmép e o 30 10.00% 3 3.00% 09 2.00% 0.6 480,000) 1.440,000( 1.800,000( 3,720,000 44.640.000
E?anhn gh@ rydiﬁrﬂlu 40 10.00% 4 3.00% 12 2.00% 08 640,000 1.920,000{ 2.400,000] 4,960,000 59.520,000
ap trén dia ban
f;a:f&g::e" o 2 10.00% [ 2 300% [ 06 | 2.00% 0.4 320000 960.000] 1200000 2480000 29,760,000
140 14 - 3 2.240,000( 6.720,000] 8.400,000( 17.360,000( 208.320.000
Ha Lé Hiru Thanh: T6 Truéng KDCL2 7
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b- Doanh thu tir cac dich vu Bundle:

P.BHKV CHQ LON

" .. | 86 Lwgng Fiber CA HDBT
Tap KH Muc Ti § Doanh Th Doanh Thu 1
P ve S DN i San § San . San Doanh Thu Fiber [ Doanh Tho CA o H © . a Trong 12 théng
SME New o . |TiTrong Ti Trong Ti Trong HDPDT thing
méi Thing Luong Luteng Luong
DN mgitit C
m£u§ ue 70 10% 7 10% 7 % 4 1,400,000 9.240,000 4,000,000 14.640.000) 175,680,000
DX mthEgBal L 50 10% 5 10% 5 % 3 1,000,000 6,600,000 3,000,000 10,600.000) 127,200,000
DX rrnm& ru' r.hu\ tap 50 10% 5 10% 5 % 3 1,000,000 6,600,000 3,000,000 10,600.000) 127,200,000
trén Pia Ban
DX mo-.lkhzlc‘ neuen 50 10% 4 10% 4 % 2 800,000 5,280,000 2,000,000 8,080,000 96,960,000/
TONG 20 17 17 12.00 4,200,000 27,720,000 12,000,000 43,920,000] 527,040,000
o APRU: Fiber: 200.000 d; CA: 1.320.000 d; HPDT: 1.000.000 d

Tong doanh thu ter tap KH SME NEW : 208.320.000 @+ 572.040.000 & = 780.360.000 &

2.4 Doanh thu trén tdp KH SME hién hiru:

200,000 1,320,000 1,000,000
2 Fiber CA HDDT
S6 Luong Doanh Thu Doanh Thu 1 5
stt L 3 S3 3 Doanh Thu Fiber |Doanh Thu CA 3 Trong 12 than;
KHHH |TiTrong|o2" |TiTromg| oh |TiTrong| HDDT thang &
Luong Luong Luong
1DV Fiber] 375 | 000% [ 0 150% | 5.625 | 0.50% | 1875 0 7.425,000 1.875.000 9.300.000]  111.600.000
DichvuDTCP| 711 | 2.50% | 12.775 | 2% | 1422 | 033% | 23463 35550000  18.770.400 2,346,300 24671,700| 296,060,400
1DV VNPTs| 450 | 050% | 225 | 0.50% | 225 | 0.33% | 1485 450,000 2.970.000 1.485.000 4905000  58.860.000
1536 20 2 571 4005000 29.165.400 5,706,300 38.876.700] 466,520,400
48 @)
: Fiber cA HDPDT
stt Su Lugng i San San Doanh Thu Fiber |Doanh Thu CA iy e Doanh_ St Trong 12 thang
KHHH | Trong Ti Trong Ti Trong HDDT thang
Luong Luong Luong
DichvuFiber, VNP| 44 | 0.00% 0 | 100% | 044 | 020% | 0.088 0 580,800 $8,000 668,800 8,025,600
Dich vu Fiber.
‘ca‘T"’CD' <5 332 | 000% | 0 | 050% | 166 | 020% | 0.664 0 2,191.200 664.000 2855200  34262.400
Dich vu VNP,
~°D‘1}’CD . 109 | 0.50% | 0545 | 0.50% | 0545 | 020% | 0218 109000 719,400 218,000 1046400  12.556.800
Dich vu Fiber.
< c:‘erl 2 23 0.00% [ 0 | 020% | 0046 | 020% | 0.046 0 60.720 46,000 106720 1.280,640
508 1 3 1 109,000 3.552.120 1.016,000 4677.120]  56.125.440
2
Téng (1) + ) 2044 20.57 24.786 6.7223 4,114,000 32717520 6.722,300 43,553,820 522.645.840

Téng doanh thu muc tiéu KH SME : 780.360.000 d +522.645.840 d= 1.303.005.840 &
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PHAN 2

MOQT SO GIAI PHAP BAN HANG

I- POI VOl TAP KHACH HANG SME NEW VA TU NHA CUNG CAP KHAC:
1.1. P6i véi Dich vu CNTT: CA-HDDT-GTGT:
1.1 Xay dwng nguén dix liéu tip Khach hang tiém néing:
1.1.1 Mua méi tap Khach hang tiém ning tir co quan thué ( LDP mua di liéu )
Du kién thu thap duoc 1200 théng tin.
Chi phi : 20.000d x 1200 = 24.000.000 dﬁng.
Xay dung chinh sach Pai Iy ban hang 1 cong doan cho nhan vién tiép nhan ho so
dang ky.
1.1.2 Mua méi tap Khéach hang véi Cong ty, Doanh nghiép thuc hién ding ky Giay
Phép:( LBP mua dur liéu)
Du kién thu thap duoc 600 théng tin.
Chi phi : 25.000d x 600 = 15.000.00066ng.
Xay dung chinh sach Pai ly ban hang 1 cong doan cho nhan vién dich vu dang
ky gidy phép.

Mét s6 goi ¥ tim nguon Khach hang SME NEW:

— Tim kiém cac DN méi thanh lap trén cac trang web ding ky nhu :
http://www.thongtincongty.com/, https://thongtindoanhnghiep.co v.v.v ,

— Céac trang cho thué Van Phong lam viéc nhu : thuevanphonghcm.vn;
easyoffices.com...

—  Tién hanh san loc cac DN d6 theo muc tiéu nhu : Phuong , Quan, Linh vuc kinh
doanh trén dia ban quan 1y . Sau dé thuc hién tiép xUc truc tiép theo dia chi dang
ky GPKD dé gigi thiéu dich vu.

1.1.3 T thu thap théng tin B2A/Rada Thi Trwong : 50 théng tin KH SME tw
nha cung cap khac.
Két hop voi chuong trinh B2A/Rada Thi Truong hang thang dang thuc hién.

1.2 Xay dung Dai ly ban hang 1 cong doan:
- Pbi V6i co quan thué, nhan vién thyc hién gidy phép ding ky kinh doanh :
250.000d /1 Combo x 22 = 5.500.0004
- Xay dyng chinh sach 150.000/1 san pham Bundle x 54 = 8.100.000d
2. Pbi véi Dich vu VNP Tra sau:

_Tap trung “tin cong” vao “16p” khach hang Doanh nghiép chuyén vé linh vyc: Cong
nghé; Thiét bi dinh vi ; Thiét bi Giam sat hanh trinh; Giao théng van tai; chanh xe; Du

_Mot sé goi ¥ tim ngudn Khach hang chuyén vé Thiét bi Giam sat Hanh trinh; Giao
thong van tai nhu:
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e Thiét bi Gidm sét hanh trinh:
http://www.ttas.vn/tin-hang-ngay/danh-sach-nhung-cong-ty-ban-thiet-bi-dinh-vi-

P.BHKV CHQ LON

hop-chuan-tai-tp-hcm/257/730

Giao théng van tai:

https://trangvangvietnam.com/tagprovince/30246160/danh-s%C3%Alch-

c%C3%B4ng-ty-v%E1%BA%ADN-t%E1%BA%AS3iI-%E1%BB%9F-

t%E1%BA%ALi-tp.-h%E1%BB%93-ch%C3%AD-minh-(tphcm).html

11- DOI VGI TAP KH SME HIEN HUU:
2.1.Tap Khéach hang dang dung PTCP: San pham muc tiéu la Fiber, san phan kém

theo 1a HDDT/ CA + VNP Tra sau

DV MUC TIEU : FIBER

DV TICH HQP : HOA PON PIEN TU - CA-VNP

puec | NO! : ST
ThuG | DUNG SN @A THOI GIAN | LUQONG/ | PON VI THUC
ks THUC THUC HIEN N.V HIEN
HIEN E : : :
g HIEN
Phan tich tap TB su
dung DTCD theo
m&cuutig%n:
i ;Ere tho d%:ﬁn 3 ngay dau
) N9 | thang: QLPB +
Phan oreD; HTSBH + CV
1 tich tap - V& muc dich BH Kénh chuan | 3 QLBB+THTSBH
KH muc stt dung dich | = oo +PH Kénh
tidu vu bi du so liéu cho
- V2 doanh thy | 2.T0 KDDB thyc
N .. | hign trong thang.
va lich su
thanh toan
- Vé lich su
béo hu.
- Cha  doanh
Xéc nghi¢p/Giam
dinh doc
2 Ngqul - I'I_' :-dgch vu 1_-:% ngay lam 10 KDDB
quyet Fiber; Viéc.
dinh tai - Ke toan
DN truong : Hoa
don BT,CA
- Nang cao chat
Kich - }II'IO;H gu?lTChD';. 1-3 ngay lam
3 ban tiép © oal - Ngay 10 TTVT
~ mang cap | viéc.
can P
: dong;
- BTBD mang
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https://trangvangvietnam.com/tagprovince/30246160/danh-s%C3%A1ch-c%C3%B4ng-ty-v%E1%BA%ADn-t%E1%BA%A3i-%E1%BB%9F-t%E1%BA%A1i-tp.-h%E1%BB%93-ch%C3%AD-minh-(tphcm).html
https://trangvangvietnam.com/tagprovince/30246160/danh-s%C3%A1ch-c%C3%B4ng-ty-v%E1%BA%ADn-t%E1%BA%A3i-%E1%BB%9F-t%E1%BA%A1i-tp.-h%E1%BB%93-ch%C3%AD-minh-(tphcm).html
https://trangvangvietnam.com/tagprovince/30246160/danh-s%C3%A1ch-c%C3%B4ng-ty-v%E1%BA%ADn-t%E1%BA%A3i-%E1%BB%9F-t%E1%BA%A1i-tp.-h%E1%BB%93-ch%C3%AD-minh-(tphcm).html
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lusi,  ngam

hoéa;

Giai
4 phap ky
thuat

biéu kién bat
buéc phai co
‘Pwong
truyén céap
quang
(FIBER,
Megawan...)
KH st dung
1-6 sb dién
thoai ban
chuyén IMS,
mién phi.(hon
7 s6 phai
trang bi thém
thiét bi IAD )

Y% ngay lam viéc
khao sat.

10

KDDB,
GP,TTVT

Chinh
sach

Mién phi thiét
bi khi KH
dung 1-6 dién
thoai ban khi
chuyén IMS.
Mién phi IP
tinh,
MegaWAN
over internet
cho KH khi
chuyén  Sip
Trunking.

Quy trinh hién
nay 1-5 ngay,
TCT dang xay
dueng rat ngin
thoi gian.2-3
ngay.

LDP

Ho tro
ky thuat

Kh duoc
HTKT 24/7
Khic  phuc
duong truyén
trong 2 gio.

- Cung cap
dau  moi
HTKT
cho KH

- Thé hién
théng tin
trong
BBNTBG

TTVT/bai
HTKT

Nhan
Vién
thuc
hién

Tiép can KH:
NVVT va
KDPB tiép
can Khéch
hang.

NV QLPB
phdi hop cung
cap thong tin
va CSKH.

5 thué bao/ngay
/nguoi.

10

TTVT,KDbB

Ha Lé Hiru Thanh: T6 Truéng KDCL2
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Két hop
cac
chuong
trinh

- Chuong trinh
B2A

- Chuong trinh
nhic cudc

- Chuong trinh
théng béo
chuyén mang
ngam hoa trén
dia ban.

kha}i
nhat.

hiéu

Tuy thuoc vao
cac chuong trinh
trong diém dang
trién khai s& két
hop dé viéc trién

10

qua

TTVT, KDbB

2.2 Tap khach hang dang dung dich vu CNTT-GTGT :

San pham muc tiéu 1a Fiber, dich vu tich hep 1a VNP

DV MUC TIEU :FIBER

DV TiCH HQP : VNP

. NOI THOI SO
BUGC | pune S GIAN | LUgNG/ | PONVI
THUC DIEN GIAl THUC
HIEN THUC THI:J’C N.V HIEN
: HIEN HIEN -
* Pay la tap KHDN HH do
TTKD d3 loc va phan vé cac don
vi, truéc khi trién khai tiép can
KH, CV PH kénh can thyc hién
mot s6 cdng viéc nhu sau:
— Loc KH dang st dung dv:
HDDT, CA nhung chua 1 naav (khi
Phén tich sir dung Fiber, VNP rlgay( '
N ¢ g . % .~ | Nhan duoc bH
1 tip  KH ~ Sap xép theo mot so tidu | 4~ | ] Kanh
muc tiéu chi nganh nghe; su tang, han giao)
giam dan theo doanh thu. phang
— Kiém tra théng tin: SPT,
Email, Chac vu, ... ¢co
day du va con kha dung
khéng? (Phéi hop véi NV
QLDB dang cham soc tap
KHDN HH)
* Pé tang ty Ié thanh cong, muc
tiéu phai tiép can duoc nhiing
Xéc dinh nguoi qg;r/]é:t dinh tai DN_:A 3 ‘
Neusi - Chu Doanh Ngh‘|¢p/G|arr71 1 ngay sau
2 quyét doc (SME thuong Chu | khi  phan 10 KDDB
. . DN/GD sé truc tiep quyet | tich tap KH
dinh  tai i ., . N >
DN dinh tat ca moi van dé | muc tiéu.
trong DN).
— IT (Phuy trach kg thuat):
lién quan dén dv Fiber.
— Phdi hop véi QLDB (phy | 2 - 3 ngay
) \ trach CS tap KH nay) dé | xay dung
3 :?é}ghcégan cap nhat lai théng tin KH: | kich  ban | 10 Iéggg *
: SPT, Email, Chic vy, ... [cho tung
— QLDB dya vao mbi quan | nhém KH
Ha Lé Hiru Thanh: T6 Truéng KDCL2 12
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hé cbng viéc hang ngay | muc tiéu:
(KH da tin tuong) s€ lam | Fiber, VNP
cau ndi gioi thieu NVBH
v6i KH (Pay la diém
thuan loi can khai thac).

—  Tim hiéu so vé: Gigi tinh,
tudi, s& thich, ... cua
ngudi can lién hé s& hd
trg trong qua trinh tiép
can ban dau.

— Dung cac kénh: Email,
Zalo, Viber, Telegram,
Facebook (Messenger),
OB, ... dé lién h¢ KH.
Panh gia kénh OB dé va
hiéu qua nhat.

— Liy c6 (muc dich) tiép
can KH: CSKH, giodi
thiéu ca nhan, hoi tham
chat luong dich vu KH
dang st dung trong thoi
gian vira qua:

= Néu chua hai
long: Giup KH xur
ly nhiing sy cb
dang ton tai. Luu
y: giai quyét dén
khi nao KH hai
long.

= Néu KH hai long:
chuyén sang budc
ké tiép.

— Théng qua tiép can cap
nhat lai thong tin SPT,
Email, Zalo, ... cua nguoi
quyét dinh dé két ban tao
mdi quan hé lau dai (Xay
dung niém tin vai KH).

— Thu thap nhu cau that sy
ctiia KH, quan tim dén su
hai long cia KH d6i véi
dv caa NCCK (gi4, chat
luong, phuc vu, ...).

— Hen gap truc tiép dé co
co hoi gidi thiéu dich v,
chinh sach Fiber, VNP,
VCC, ...

—  Tiép tuc cac budc: X ly
tir chdi, Chét sale, CSKH

dé bén lai.
Giai phap | - Néu KH si dung goi
) ky thuat Fiber téc do cao: can hd TTVT

Ha Lé Hiru Thanh: T6 Truéng KDCL2 13
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trg cac TBDC tuong ng
dé dam bao chat lugng
dich vu ‘(VD: Router wifi
2 bang tan).
* Str dung van ban 185 hoac linh
5 Chinh hoat trinh nhirng chl’nh sach cho LDP,
sach tung truong hop cu thé dam bao KDbB
c6 su tang tredng doanh thu.
* Lap dat nhanh, theo yéu cau
N cua KH, dam bao thiét bi, cap
6 Hoﬂtrq ky | quang mai. TTVT
thuat
- Tiép can KH: NVVT va
N_rjan @DB tiep can Khach KDPB,
7 vién thuc hang. ’ TTVT
hign - NV QLDB phoi hop cung
cap théng tin va CSKH.
Két hop
: chc - CSKH hién hanh gfgg
;:::;]Iﬁng - B2A/Rada TTTT TTVT

2.3 Tap Khéch hang dang dung Vinaphone tra sau, san pham muc tiéu la CA-
HPPT-GTGT, san pham tich hep la Fiber:

DV MUC TIEU :CA-HPPT-GTGT DV TiCH HOQP : FIBER
p NOI SO
lT“Hfgg DUNG OIEN GIAI THOIGIAN | LUQGNG/ DT%?
HIEN | THUC THUC HIEN N.V i,
’ HIEN :
- KH dang str dung 1 dich
vu VINA TS
- KH dang str dung Internet
A nha cung cap khéc
. ;ha” tl'(‘:':‘ - KH chua s dung téng dai Tur . |cv oen
n-]f’lc o CSKH T02—T12/2022 kénh
' - KH chua s dung CA Va
HDDT hodc dang dung
nha cung cap khéac.
Xac dinh , q
9 Nguoi - IT/Ké Toan/Chu doanh Tu 10 NV 2To
quyét dinh nghép T02—T12/2022 KDPB
tai DN
Budc 1: Xac dinh dau mdi
3 Kich ban | tiép xuc. IT/Ké toan/Chu Tu 10 NV 276
tiep can doanh nghiép.. T02—T12/2022 KDDB
Buéc 2: Gigi thiéu ban

Ha Lé Hiru Thanh: T6 Truéng KDCL2 14
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than, muc dich budi trao
doi  CSKH st dung
FiberVNN.

Budc 3: Thuc hién tham do
viéc sir dung:

- Internet, CA,HDDT muc
dich str dung, m6 hinh sir
dung?

Budoc 4: Gigi thiéu DV
dinh hinh san pham tich
hop Internet cua
VNPT,chao thém cac goi
tich hop dich vu CA va
HDDT . Xin Zalo, email dé
gui thong tin. Dat lich hen
dé tu van phuong an, giai
phép va chinh sach khi su
dung VNPT.

Buéc 5: Chét sale, trién
khai dich vu cho khéach
hang.

Budc 6: Thuc hién CSKH
sau khi ban hang.

- CKS + HDDT: hé tro
huong dan khai béo, su

Giai phap : . Tu 2To
ky thuat dung dich vu. NVKD phai | 1) 150000 | 10NV | ¢ppp
biet Demo DV
- Ap dung cac géi cudc
theo VB hién hanh: tur
. VPS5 trg 1én co ip tinh N 2
Chinh " L Tu 2To
. - Apduyng gdi CA + BHXH 10 NV
sach - Mién phi thiét ké HDDT T02—T12/2022 KDbB
khi dang ky 2 DV CKS +
HDDT
Ho trg ky | - P.GP/ TT CNTT/ IT2/ Tu 10 NV 2To
thuat 18001260 T02—T12/2022 KDDB
Nhén vién Tur 2To
thyc hien | NVKDDB t02—T122022 | °NV' | kppB
Két hop o 2776
cac - Tang truéng thi phan khoi Tu 10 NV KDbB
chuong DN theo VB 102 T02—T12/2022
trinh

3 Poi véi Tap KH SME dang sir dung 2 dich vu:
Chung t6i ciing van dung cac phuong 4n ban thém dich vu con thiéu va p dung kich
ban nhu trong phan Khach hang chi sir dung 1 dich vu dé tiép can.

Ha Lé Hiru Thanh: T6 Truéng KDCL2 15
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I11- KICH BAN BAN HANG VA THU THAP THONG TIN:

3.1 Kich ban thu thap thong tin va ban méi @6i véi tip KHDN méi thanh lap va
KHDN tir nha cung cap khac:

Maiu cau 1: “Da chao Anh/Chi. Em la [Ho va tén ban than],dén tr [ VNPT
TP.HCM...]. Hom nay bén em dang toi wu hoa ha ting mang tai tuyén duong [xxx ]. Bé
dam bao khéng anh huong dén hoat dong cua Doanh nghiép, Anh/Chi cho em vai phit
chia s¢ thong tin vai Anh/Chi duoc ko a ?
- Néu khach hang tra 1oi dang ban, NVKD xin 7I6i va gui Card visit cho DN , vay
khi nao Anh/Chi c6 thoi gian thi goi cho em d€ trao d6i thém thong tin, hoc anh
Chi c6 thé cho em xin SdT dé em goi lai Anh/Chi @¢ viéc toi uvu hé thong bén
em khdng anh hudng dén hoat dong cua Cty/DN cua Anh/Chi. Em cam on.Cap
nhat théng tin thu thap 1én B2A. Keét thac.

- Néu khéch hang tra 161 d6ng y NVKD hoi tiép : Da ko biét DN minh d4 sir dung
dich vu Internet cia mang nao cung cap ? Khong biét [nha mang] d6 da co ké
hoach t6i wu héa nhu bén em chua ? Lan ti vu hoa nay bén em rat ngan cy ly tir
Pai xuong nha KH, giam suy hao nén chat lweng sé 6n dinh hon, bén em
ciing sé kiém tra cac thiét bj dau cudi mién phi cho Khach hang a.

Mau cau 2 : Anh/Chi cho hoi thém bén Cty Anh/Chi di chit ky sé , HDDT gi chua a?
Theo thong tu Bo Tai chinh, chinh thirc ban hanh Thong tu 68/2019/TT-BTC quy dinh
han cuoi bat buéc ap dung hoa don dién tir la 1/11/2020 khéng biét bén Anh/Chi da
dung chua?

Mau cau 3: “Da hién VNPT vira ra mat KH cac gbi cudc Combo, tiét kiém 20-50% uu
dai danh cho DN mdi thanh lap, hoic tir nha cung cap khéac. Ngoai ra néu dang ky cung
1 IGc nhiéu dich vy, DN minh s& nhan duogc nhiéu wu dai hon cuc Ky tiét kiém.

Da em xin guri A/C bang gié tham khao tirng dich vu danh cho DN tham khao” ,

M4au cau 4: “Da vay A/C dang ky str goi cudc[ xxxxx Jnhé, em thuc hién cac thu tuc
dang ky 1ap sém cho A/C .~

Cho KH tra loi:

« Néu KH d6ng y:

Mau cau 5: “Da dé thuc hién Iap méi cac anh chi chuan bi trude gitp em gidy GPKD
DN va Ky dong dau bang hop d¢ong dich vu bén em ,em tién hanh lap dat ngay cho A/C
5

NVKD cap nhat 1én App cap nhat théng tin, cap nhat thong tin KH trén App ban hang
(néu KH dong y lap méi).

« Néu KH khong dong y cho tham khao thém

MAu cau 6: “Cam on A/C da danh thoi gian trao doi thdng tin, Anh chi dung duong
truyén caa [Nha CC khac] nén dot nang cap lan nay cia VNPT khéng anh huéng dén
duong truyén cia Anh/Chi. Cam on Anh Chj da chia sé thong tin. Néu sau nay c6 bat ky
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yéu cau nao, A/C goi cho em hoac chat Zalo qua so dt nay cua em nhé .Em rat han hanh

duoc phuc vu a. Chic A/C mot ngay lam viéc vui vé. Em chao A/C”.

Céac cau hoi goi y :

- MAu cau 7: “Anh/Chij cho em hoi DN minh c6 cap chi phi st dung dién thoai di dong
cho NV ko?

Bén Em dang c6 nhiéu goi cudc uu dii giri DN minh tham khao va tu van chinh sach
uu dai cho KH xong.

KH tra 16i tirng mau cau NVKD ghi lai.

Két thdic cudc ndi chuyén :Da em cam on A/C ,néu sau ndy can ho tro dang ky Anh/Chi
ct alo cho em, hoac chat vai em qua Zalo/ Viber, Em s€ c6 mat ngay. Anh Chi cé dung
zalo hay Viber khong? Em két ban véi Anh/Chi nhé.rat han hanh duoc phuc vu a. Chic
AJC mot ngay lam viéc vui vé. Em chao A/C”.

3.2 Kich ban thu thap théng tin trong trweong hop khong tiép xdc truc tiép doanh
nghiép : Thong qua CSKH dé tiép can muc tiéu:

Mau cau 1: “Da chao Anh/Chi. Em la [Ho va tén ban than],dén tr [ VNPT
TP.HCM...]. Hién nay do tinh hinh dich bénh COVID19 phuc tap nén VNPT da trién
khai hé thong thanh toan cudc Online qua : VNPT Pay, Qua ngan hang(Internet
banking), qua Momo...dé tién cho Anh/Chi thanh todn ma khong can phai qua giao
dich. Chuyén ngay sang cau 2.
- Néu }(hzilch hang tra lo1 dang ban, NVKD,CSKH xin 16i va xin goi lai Anh/Chi
saudé ho trg Anh Chi vé hinh thirc thanh toan cudc Online.

- Néu khach hang :[iép tuc trao ddi thi huéng dan cach khach hang thanh toan cuéc
Online. Va chuyén sang cau 2

szlu céy 2 : Hién nay phia VNPT c6 hé trg cac g()i dich vu hé trg cho doanh nghiép
nham tiet giam chi phi cho doanh nghiép, va thoéa dieu ki¢n theo thong tu Bo Tai chinh
ban hanh Thong tw 68/2019/TT-BTC quy dinh han cudi bat buoc ap dung hoa don dién
t la 1/11/2020. Néu Anh C}hi quan tam thi em xin duoc ghi nhan théng tin va bé, phan
ho tro doanh nghiép s& tiep xuong trinh bay giai phap cho cac anh chi a ( Doi Vi
QLDBB) . boi vai NV KDDB trinh bay ludn goi Combo tiét kiém ludn chuyén sang mau
cau 3.
Mau cau 3: “Da hién VNPT vira ra mat KH cac goi cudc Combo, tiét kiém 20-50% uu
dai danh cho DN mai thanh lap, hoic tir nha cung cap khac. Ngoai ra néu diang ky cling
1 IGc nhiéu dich vy, DN minh s& nhan duoc nhiéu wu dai hon cyc ky tiét kiém.
Da em xin email, em sé& gui A/C bang gid tham khao tung dich vu danh cho DN tham
khao”,
Tiép can Khach hang va chét sales:

M4au cau 4: “Da vay A/C dang ky sir goi cudc[ xxxxx Jnhé, em thuc hién cac thu tuc
dang ky 1ap sém cho A/C .~

Cho KH tra loi:

« Néu KH déng y:
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Mau céu 5: “Da dé thuc hién lap méi cac anh chi chuan bi truéc gitp em giay GPKD
DN va Ky dong du bang hop d¢ong dich vu bén em ,em tién hanh lap dat ngay cho A/C
?

NVKD cép nhat 1én App cap nhat théng tin, cap nhat thdong tin KH trén App ban hang
(néu KH dong y lap méi).

« Néu KH khong ddng y cho tham khao thém

MAu cau 6: “Cam on A/C di danh thoi gian trao d6i thong tin. Néu sau nay c6 bat ky
yéu cau nao, A/C goi cho em hoic chat Zalo qua s6 dt nay ctia em nhé .Em rat han hanh
duoc phuc vu a. Chic A/C mot ngay lam viéc vui vé. Em chao A/C”.

IV- CHINH SACH GIA CUOC AP DUNG:

3.1 Chinh sach gia cwéc ap dung :

Trién khai chinh sach theo vin ban 290/QB-KHDN-QLSP ngay 11/03/2020.

3.1.1 Céc goi cwéc tich hop wu dai(san pham tich hep) :

Bao gom 06 goi san pham cho tap khach hang SME : SME NEW, SME+, SME
SMART1, SME SMART 2, SME BASIC1, SME BASIC 2.

SME NEW SME+

- » !
O TicH HOP WU PA!

Téng gi4 goi cubc 3,300,000 Téng gi4 goi cube 5,940,000
vnd vnd

Miic gidm gi4 so véi Mic gidm gi4 so véi

mua tling dich vu 1,51 5’0\%2 mua tling dich vu 1 ’922’032
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SME Smart 1

GOl cuc TiICH HOP yu DAI

ME-Smart

——

Téng gid g6i cube 9,900,000
\"ale

Mc giam gi4 so véi

mua tling dich vu 3,486’2\2,(2

SME Smart 2

GO CUOC ricH HOP WU DAl
O L&,

JE-Smart

Téng gi4 i cubc 13,750,000
vnd

Mdc giam gié so véi

mua tling dich vu 9,1 25,2\23

SME Basic 1

r‘/
“. .o

ey
— 4?6'

Teld yu DAl

SME Basic 2

Go1 CUoC TICH HOFE 01 CUOC TICH HOP U"J oAl

v E-Basic E-Basic -
Téng gi4 gbi cube 880,000 Téng gi4 g6i cubc 1,760,000
vnd vnd
Mdc gidm gi4 so véi Miic giam gid so v6i 1.350.000
mua tting dich vu 1,1 63’033 mua tiing dich vu : ? nd
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Truy cap Web cap nhat thong tin http://sme.vnpt.com.vn

Ha Lé Hiru Thanh: T6 Truéng KDCL2
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3.1.2 Cac goi cwéc tuy chon:

C6 4 goi cude dé khach hang tiy chon, cho pht hop véi nhu cau thyc té sir dung caa
Khach hang, vai gia vu dai so vai gié List.

VNPT CA [ 17 FIBER VNN ()

e

DICHVU
CHUNG THUC CHU KY SO CONG CONG
DO VNPT CUNG CAP

VNPT Invoice @

BAO HIEM XA HOI
KY NGUYEN SO VNPT ﬂ A
g

, DE DANG TRACUY

Giai phap giao dich dién !NYOIC
tl gitia cac T chic, ‘ - "
Doanh nghiép, Bon vi / TIET KIEM CHI PHI
HCSN, truding 'hoc vdi co AN TOANTHANH TOAN
quan bao hiém xa hoi
trén toan quéc

IV-PHAN TICH DU LIEU SAU KHI TIEP CAN KHACH HANG:
_Tat ca viéc phan chia tap khach hang tiép can déu duoc cap nhat 1én chuong trinh 123
danh cho ddi tuong Khéch hang Doanh nghiép SME.
_Sau khi c6 két qua cap nhat, s& phén tich cc truong hop thanh cong dé xem xét dic
diém va nguyén nhan thanh cong dé tiép tuc phat huy.
Tat ca cac nguyén nhan chua thanh cong ciing can phan tich nghiém tdc :
- Nguyén nhan KH khéng tiép chuyén, khéng dong y tiép chuyén, KH ban khong
tiép chuyén : Xem lai kich ban tiép can, c6 diéu chinh phu hop.
- Pbi véi Tap KH suy nghi lai : Phan tich viéc suy nghi cua KH dé hd tro tiép
thong thudng nd xoay quanh cac van dé sau :
+ Gi4 chua hip dan : Xem thanh phan nao, dé xuét chinh séch néu c thé.
+ Pang tra trudc dich vu cia nha mang khéc, phai thuc hién thanh ly hop dong :
H& tro hop ddng va xay chinh scalh ding tht, giam cudéc trong thoi gian KH con
thoi gian str dung véi nha cung cap khac, hd tro thi tuc thanh ly cho Khéch hang.
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V- NHAN SU THUC HIEN:
” Thoi . \ Chuong trinh dong
KHHien | SéNhan | <HUE 1 g AB'/”L‘, AB'/”h v hanh
Hitu Su can T Quan/t 1ang Quan/Ngay.
: BQ/INV hian (15 ngay) NV CCSKH B2A
2246 10 225 12 19 2 QLB | QLDbB

Tap KH can thuc hién tiép can 2246 Khéach hang, nhan sy 2 T6 KDDB 1a 10 nhan suy:
KDCL1: 4 nhan sy + KDCL2: 6 nhan sy, binh quan mot nhan sy can tiép can 225
KH/nam, thoi gian 12 thang caa nam 2022. Nén mdi nhan su can tiép can 19 KH/thang
turong duong 2 KH/ngay( Chi tinh 15 ngay dau thang dé thuc hién tiép can).

Vi-

Két hop thuc hién chuong trinh CSKH qua dién thoai dé tiép can sau mua dich

COVID19 van con dang dién bién phac tap.

Két hop chuong trinh B2A dé tiép can truc tiép khach hang.

Véi céc goi dich vu Combo, xac dinh di twong quyét dinh wu tién theo thir ty 12

Giam Pbc/CO, Ké toan/ IT : Do khi thay duoc chi phi téi vu cho doanh nghiép,

thi Giam Déc s& san long, tham chi cit giam mot vai tiéu chi khong dang ké van

duoc chap nhan vi chi phi tiét kiém Ion khi ding g6i Combo cua ching ta.

Ddi véi cac dich vu ban thém thi d6i twong quyét dinh c6 su khac biét, cu thé :

+ Poi véi dich vy ban thém 1a HPDT- CA ngudi mang tinh quyét dinh la Ké

toan truong/ Giam Doc,CO.

+ Péi voi dich vy ban thém 1a Fiber ngudi mang tinh quyét dinh 1a 1T/ Giam

Déc,CO.

PE XUAT - KIEN NGHI:

1- Péi véi nguon SME New nén mua tap trung tir Trung tam Kinh Doanh, sau
d6 phan vé khu vuc cho cac P.BHKV theo dia chi doanh nghiép dang dong.
Hién nay dang mua rai rc, chat luong chua tot.

2- Tang hé so tién luong cho NV KDPB khi ban thém dich vy Fiber va HPDT
trén tap KH SME duoc phan giao va SME méi.Cu thé
o Fiber la 1,2 thay cho 1,0 hién nay.

o HDDT la 0,6 thay cho 0,3 hi¢n nay.

3- Cac chuong trinh khai bdo goéi Combo, cic san pham ban thém phai duoc
khai b&o san dé thuan tién khi ra PCT.

4- Xay dung chinh sach dong luc va thi dua cho KDDB va cac nhan xuat sic
hang thang, quy.

___________________ A

Ha Lé Hiru Thanh: T6 Truéng KDCL2 22




